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This brochure provides information about the qualifications and business practices of CWM, LLC. If you 

have any questions about the contents of this brochure; please contact Chris McMillan, Chief Compliance 

Officer of CWM, LLC at 402-614-2230. The information in this brochure has not been approved or verified 

by the United States Securities and Exchange Commission or by any state securities authority. 
  

Additional information about CWM, LLC is also available on the Internet at www.adviserinfo.sec.gov.  You 

can view CWM, LLC’s information on this website by searching for CWM, LLC. You may search for 

information by using CWM, LLC’s name or by using CWM, LLC’s CRD number.  The CRD number for 

CWM, LLC is 155344. 

 

*Registration as an investment advisor does not imply a certain level of skill or training. 
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Item 2 – Material Changes 

 

 

This item does not apply to CWM, LLC at this time and a summary of material changes is not provided 

because this is the first edition of CWM, LLC’s Form ADV Part 2 disclosure brochure.   
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Item 4 – Advisory Business 

 

CWM, LLC (referred to as “CWM” throughout this document) is an investment advisor registered with the 

U.S. Securities and Exchange Commission.  CWM is a newly formed limited liability company (“LLC”) 
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formed under the laws of the state of Nebraska.  The LLC was formed in November 2010.  CWM has 

been registered as an investment advisor since January 2011. 

 
Principal Owners 

CWM is owned by Carson Wealth Management Group, Inc.  The sole owner of Carson Wealth 

Management Group, Inc. is Ronald L. Carson. 

General Descriptions of Primary Advisory Services 

 
The following are general descriptions of CWM’s primary services.   
 
Investment Company Management Services – Starting January 2012, CWM will provide investment 
advice and management services as a sub-adviser to third-party investment advisors (each a “Fund 
Advisor” or collectively “Fund Advisors”) of mutual funds (each a “Fund” and collectively “Funds”), which 
are registered under the Investment Company Act of 1940.  CWM is not affiliated or related to the Fund 
Advisors or the transfer agents for the Funds. 
 
CWM provides investment research to CWMG under an investment research agreement on a quarterly 
basis.  This research is non-discretionary and is only implemented by the recipient in the event the 
advisor agrees with said research and wants to implement the relevant technique or strategy in the 
appropriate situation. 
 
Starting in January 2012, CWM will act as a sub-adviser to the EAS Genesis Fund and the EAS Global 
Cycle Fund which are series funds offered by an open-end management investment company, the 
Northern Lights Fund Trust (the “Trust”). The Trust is registered under the Investment Company Act of 
1940, as amended (the “Act”) and operates as a “series company” within the meaning of Rule 18f-s under 
the Act. 
 
The Funds are mutual funds domiciled in the United States.  As sub-advisor to the Fund Advisor, CWM 
will maintain limited power of attorney to act on a discretionary basis when managing the Fund.  CWM is 
responsible for continuous supervision of the Fund’s assets, including investment selection, asset 
allocation, and all asset management decisions regarding the Funds.  CWM will manage each of the 
Funds in accordance with the investment objectives and policies for that Fund.  Assets of the Funds are 
deposited in either a brokerage firm or bank custodian account as determined and selected by the fund’s 
Advisor. 
 
Typically, the sub-advisory agreement between CWM and the Fund Advisor will continue from year-to-
year provided that continuance of the sub-advisory Agreement is approved by the Fund Advisor and the 
Board of Trustees who supervise the operations of the Funds.  The sub-advisory agreement may be 
terminated without penalty upon 60 days written notice by the Fund Advisor, CWM or a vote of a majority 
of the Trustees of the Fund.  The sub-advisory Agreement shall terminate automatically in the event of its 
assignment. 
 
Shareholders are advised to review the Fund’s prospectus for a complete description of the Fund’s 
investment objectives, policies and operational structure. 
 
CWM, LLC is currently a part of LPL Financial’s Hybrid Program.  For more information on this program, 
or for additional information on CWM’s relationship with LPL Financial, please consult your advisor.    
 
   
Asset Management Services – CWM also offers an asset management service for direct clients, 
including but not limited to high net worth families, foundations, endowments and other institutional 
investors. This service involves providing a client with ongoing supervision over a client’s designated 
accounts.  A specific investment strategy is crafted to focus upon the specific client’s goals and 
objectives.  This means that CWM will monitor a client’s designated accounts and make trading decisions 
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in the client’s designated account.  This is performed in accordance with the client’s individual needs, 
objectives and risk tolerance.   
 
CWM will have discretionary authority over a client’s designated accounts for the limited purpose of CWM 
buying and sell securities in the account without communicating with the client prior to each buy or sell 
decision. 
 
Asset management services may be provided through accounts at a custodian selected by CWM or a 
custodian selected by the client (contingent upon the approval of CWM).   Currently, CWM uses the 
following custodians: Charles Schwab Institutional Services, TD Ameritrade Institutional Services, and 
LPL Financial Services.  The client must designate CWM as its investment advisor on the account. The 
client’s qualified custodian will maintain actual custody of all client funds and securities.  
 
Broker/dealers have different account fees, execution charges and execution capabilities. Clients using 
the custodian selected by CWM may pay higher account-related fees and execution charges than if CWM 
had selected another custodian.  This may occur because it is CMW’s opinion that the selection of a 
custodian is based not solely on cost, but on a combination of cost, expected level of asset safety, client 
confidentiality and quality of communication and reporting to both the client and CWM.   
 
Referral of Unaffiliated Third-Party Investment Advisors - From time to time, CWM also will refer 
financial professionals to third-party investment advisors.  Such financial professionals will be licensed as 
investment advisor representatives and may also be registered securities representatives of 
broker/dealers.  Likewise, from time to time, CWM refers third-party investment advisory firms to financial 
professionals for the purpose of the financial professional recommending or selecting the investment 
advisory firms’ offerings to their underlying clients.  Therefore the financial professionals serve as 
introducing investment advisors to the third-party investment advisors.  Third-party investment advisory 
firms will offer investment management strategies and platforms that allow the investment advisor to 
manage client assets on an individualized basis.  Clients of an introducing advisor and unaffiliated, third-
party investments advisors will not be clients of CWM and will not enter into an agreement with CWM.  
CWM does not provide individualized investment advice or other advisory services to introducing advisor 
clients referred to an unaffiliated, third-party investment advisor. 
 
While not common, CWM may also recommend third-party investment advisory firms directly to retail 
investors. In these situations, CWM only recommends the third-party investment advisor.  CWM doesn’t 
provide ongoing advice and will not enter into an advisory contract with the investor.  If the investor 
decides to hire a third-party investment advisor, it will be the third party investment advisor’s responsibility 
to assist the client with identifying the client’s risk tolerance and investment objectives.  Retail clients will 
enter into an agreement directly with the unaffiliated third-party investment.  When recommending retail 
investors, CWM will ensure the third-party investment is registered or exempt from registration in the 
investor’s home state. 
 
Clients must contact the third-party investment advisor regarding questions about their account(s) 
managed by the third-party investment advisor.  Third-party investment advisors may take discretionary 
authority to determine the securities to be purchased and sold for the client.  Neither CWM nor its 
associated persons will have any trading authority with respect to client’s managed account with the third-
party investment advisor(s). 
 
Specialization   
 
CWM specializes in the following areas: 
 
• Investment Management specializing in selection of mutual funds, Exchange Traded Funds 
(ETFs), Closed-End Funds.  Equities, fixed income, options, cash equivalent and other investments may 
also be used in accounts and funds managed or sub-advised by CWM.  CWM typically prefers to invest in 
securities that offer daily liquidity. 
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• An Investment Management process that seeks to create a balance between reward potential 
and risk over the target investment time frame.  This typically involves using a mix of the securities 
described immediately above. 
• An Investment management approach that employs quantitative analysis, technical analysis, 
fundamental analysis, and other disciplines, which are considered together to make decisions. 
• Investment management focusing on multiple time frames, i.e. long-term strategies, intermediate-
term strategies and short-term strategies.  Depending on the specific situation, this may involve having 
CWM employ a variety of risk-management strategies, including short-term trading, stop orders, 
protective put options, short selling, use of inverse securities (which are expected to move in the opposite 
direction of a market segment or market index) and holding above-normal cash balances.  CWM feels 
that the variety of risk-management tools it has at its disposal, and its dedication to considering them as 
needed, is one of CWM’s differentiating features in the investment advisory marketplace.  
 
Types of Investments  
 
Based upon the request of an entity or individual who is an asset management client, or the investment 
objectives and policies of a Fund which is an investment company management client, CWM is willing to 
offer advice on all types of securities, provided that CWM believes it can offer a reasonable opinion based 
on its investment experience and acumen.  The following are some of the general categories of securities 
CWM can advise. 
 
• Exchange-listed securities 
• Securities traded over-the-counter 
• Exchange Traded Funds (ETFs) 
• Foreign issues 
• Warrants 
• Corporate debt securities (other than commercial paper) 
• Commercial paper 
• Certificates of deposit 
• Municipal securities 
• Asset Allocation among investments offered within Variable Annuities (but not the evaluation of 

any non-investment management aspects of annuities or other insurance products) 
• Mutual fund shares 
• United States government securities 
• Options contracts on securities and commodities 
• Futures contracts on tangibles and intangibles   
• Interests in partnerships investing in real estate, and oil and gas interests  
• Managed futures  
 
 
 
When providing Asset Management Services, it is not CWM’s typical investment strategy to attempt to 
time the market (which we define as moving from a fully invested position to a 100% cash position) but 
we may increase cash holdings modestly as deemed appropriate, based on your risk tolerance and our 
expectations of market behavior.   
 
Advisory Services for Individual Needs of Clients 
 
CWM’s asset management services are always provided based on the specific needs of the individual 
who is a client or the requirements of the Fund which is a client.  The client is given the ability to impose 
restrictions including specific investment selections and sectors. 
 
Client Assets Managed by CWM  
 

As of August 22nd, 2011, CWM manages $869,150,860 in assets for 1643 accounts.  This entire sum is 
managed on a discretionary basis.    
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Item 5 – Fees and Compensation 

 
This section provides details regarding the fees and compensation arrangements of each of CWM’s 
services. 
 
Investment Company Management Services – As discussed in this brochure, starting in January 2012 
CWM will be acting as a sub-advisor to a Mutual Fund Advisor.  For serving as a sub-advisor to the Fund 
Advisor, CWM will be paid an annual fee based upon a percentage of the average daily net asset value of 
the amount of designated assets of the Fund under CWM’s management.  CWM’s annual fee as a sub-
advisor to the Fund Advisor is negotiable based upon the complexity of services provided and the amount 
of assets under management.  CWM believes that its fees are competitive with those fees charged by 
other investment advisers for comparable services; however, CWM’s fees may be higher or lower than 
the fees charged by other investment advisers.  Investors in the Fund should consult the Fund prospectus 
for additional disclosures about annual operating expenses paid by the investors in the Fund.  
For those clients who own separate accounts and shares of the funds that CWM sub-advises the 

management fee to CWM will be as described in your client agreement in addition to the fees required as 

a shareholder of the Fund, which are defined as they have been in your current fund prospectus.   

 
 

Asset Management Services - Fees for asset management services are individually negotiated but shall 
not exceed 3.00%.  Fees may be based on a fee schedule similar to the fee schedule listed below.  The 
fee schedule below is a generic fee schedule and is not specific to every client.  The actual fee charged to 
each client is negotiable based on factors such as the client’s financial situation and circumstances, the 
amount of assets under management, and the complexity of the services provided.  The exact fee for 
services will be agreed upon and listed in the asset management agreement prior to services being 
provided.   
 
 
Asset Management Fees – Fees are individually negotiated and are based on the aggregate asset value 
under advisement.  In the event the client determines to engage CWM, CWM shall charge an annual 
investment management fee based upon a percentage of the market value of the assets being managed 
by CWM.  The investment management fee can be up to 3.00% of assets under management. 
  
 
 
Tiered or blended schedule 
A tiered or blended schedule looks at the account value and compares it to a set fee schedule. Based 
upon the value of the account at the end of the billing period, the fee schedule identifies specific portions 
of the account value to be charged at different fee rates. The total value of the account is compared 
against this schedule and, based on the account size, the different fee rates are blended to determine the 
total quarterly account fee for that period. 

 
 
 
 

Tiered Billing Fee Schedule 
 

Assets Under Management     Annual Fee 
 

First $2,000,000      1.80% 
$2,000,000 - $5,000,000     1.55% 
$5,000,000 - $25,000,000     1.00% 
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$25,000,000 - $50,000,000     0.90% 
$50,000,000 plus      0.80% 

 
 
 
 
 
A tiered or blended schedule looks at the account value and compares it to a set fee schedule. Based 
upon the value of the account at the end of the billing period, the fee schedule identifies specific portions 
of the account value to be charged at different fee rates. The total value of the account is compared 
against this schedule and, based on the account size, the different fee rates are blended to determine the 
total quarterly account fee for that period.  As an example, for a $5 million dollar managed account, the 
first $2 million is billed 1.8% and the next $3 million is billed at 1.55%.  This is in opposition to the 
traditional method of billing the entire $5 million at one rate of 1.8%. 
 
 
It should be noted that fees for CWM services may be higher or lower than fees charged by other 
financial professionals offering similar services. 
 
The annual fee is divided and billed quarterly in advance at the start of the calendar quarter based on the 
value of the account on the last business day of the previous quarter.  The initial fee will be pro-rated 
based on the number of days the account is opened during the initial period.  Fees are generally 
deducted directly from the client’s account.  Clients must provide the custodian with written authorization 
to have fees deducted from the account and paid to CWM.  The custodian will send client statements, at 
least quarterly, showing all disbursements for the account including the amount of the advisory fee, if 
deducted directly from the account.   
 
Brokerage commissions and/or transaction ticket fees charged by the custodian will be billed directly to 
the client.  CWM will not receive any portion of such commissions or fees from the custodian or client.  In 
addition, clients may incur certain charges imposed by third parties other than CWM in connection with 
investments made through the account, including but not limited to, mutual fund sales loads, 12b-1 fees 
and surrender charges, variable annuity fees and surrender charges, and IRA and qualified retirement 
plan fees. For more information on CWM’s brokerage practices, please see Item 12 – Brokerage 
Practices. 
 
Management fees charged by CWM are separate and distinct from the fees and expenses charged by 
investment company securities that may be recommended to clients.  A description of these fees and 
expenses are available in each investment company security’s prospectus.   
 
Clients hiring CWM for Asset Management Services must execute an agreement for services.  Either 
party may terminate the agreement for services at any time.  If services are terminated within five (5) 
business days of executing the agreement, services will be terminated without penalty and no fees shall 
be due.  If services are terminated after the initial five day period, the final fee will be pro-rated based on 
the amount of days services were provided during the current quarter period. If the daily proration results 
in an amount to be rebated to the client, the client will be promptly refunded. Termination shall be 
effective from the time CWM receives written notification or such other time as may be mutually agreed 
upon, subject to the settlement of transactions in progress and the final payment of advisory fees. There 
will be no penalty charge upon termination. In the event CWM terminates the relationship, the agreement 
will be terminated on the thirtieth (30

th
) day after written notification is delivered to the client or such time 

as may be mutually agreed upon, also subject to the settlement of transactions in progress and the final 
payment of advisory fees.   
 
Referral of Unaffiliated Third-Party Investment Advisors - CWM is compensated for its referral 
activities to third-party investment advisors in the form of marketing or referral fees paid by the third-party 
investment advisor directly to CWM.  The exact compensation arrangement will vary depending on the 
arrangement with the investment advisor firm.  However, CWM is usually paid a marketing or referral fee 
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based on a portion of the management fees charged by the third-party investment advisor to clients of 
financial professionals originally introduced to the third-party investment advisor by CWM.   
 
Third-party investment advisory firms typically charge no more than 2.5% annually on their assets under 
management.  The portion of the management fee paid to CWM may reach as high as 50% of the overall 
fee received by the third-party investment advisor.  Fees paid to CWM may be in the form of a sliding fee 
schedule that increases as the amount of assets originally referred by CWM to the investment advisor 
(through third-party financial professionals) increases.  For example, CWM could receive a higher 
percentage of the overall fee from the third-party investment advisor as assets to the third-party 
investment advisor increase. 
 
CWM may also receive fixed or set fees from third-party investment advisors for CWM’s marketing and 
referral services.  In these situations, the fixed or set fee is not necessarily tied to the level of assets 
managed by the third-party investment advisor. 
 
When CWM refers a retail investor to a third-party investment advisor, CWM will provide proper 
disclosure of the arrangement to the retail investor.  Disclosure will be made at the time of solicitation and 
will include a description of CWM’s arrangement with the third-party investment advisor and a description 
of the compensation arrangement.  CWM will also provide to the retail investor a copy of the third-party 
investment advisor’s Form ADV disclosure brochure.   
 
Third-party investment advisory managed programs generally have account minimum requirements that 
will vary from investment advisor to investment advisor.  Account minimums are generally higher on fixed 
income accounts than equity based accounts.  A complete description of the third-party investment 
advisor’s services, fee schedules and account minimums will be disclosed in the third-party investment 
advisor’s Form ADV Disclosure Brochure which will be provided to retail investors at the time CWM 
solicits the third-party investment advisor firm’s services.  Client reports will depend upon the third-party 
investment advisor.  
 
CWM has a conflict of interest by marketing and referring only those third-party investment advisors that 
have agreed to pay a portion of their management advisory fee or a fixed fee to CWM.  There may be 
other third-party managed programs, offerings and platforms that may be suitable for financial 
professionals’ clients and retail investors that may be more or less costly.   
 
Advisory Fee Offset 
In the event that we or our supervised persons receive compensation other than our advisory fees as 
described above, we will not adjust our advisory fees to offset those other fees. 
 
Additional Compensation 
Certain individuals who are associated with us, if properly registered and licensed to do so, may also 
receive compensation (i.e. commissions) related to the sale of securities or other investment products. 
Transaction-based compensation (“Additional Compensation”) such as this is separate and distinct from 
the other fees we may receive in connection with our investment advisory services as described above.  
 
Conflicts of Interest 
The receipt or potential for the receipt of Additional Compensation may give our supervised persons an 
incentive to recommend investment products based on the Additional Compensation received, rather than 
on your specific needs.  However, our objective as a firm, which is shared by our supervised persons, is 
to place nothing before your best interests. 
 
How we address these conflicts. First and foremost, we address the conflicts inherent in Additional 
Compensation by disclosing them to you in this Brochure as well as your representative’s Brochure 
Supplement. As a matter of general policy, we aggressively discourage activities that put your interests 
anywhere but first. Additionally, we have instituted a comprehensive supervisory process, detailed in our 
Written Supervisory Procedures (“WSPs”) that was designed to address, among other things, conflicts of 
interest such as Additional Compensation. In addition, we have designated a Chief Compliance Officer, 
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as set forth on Schedule A of our Form ADV, to be the party responsible for the overall application and 
oversight of our supervisory process and our WSPs. 
Our Chief Compliance Officer has the authority to delegate certain supervisory responsibilities to other 
supervised persons within our firm in order to ensure that our overall system of supervision is being 
adequately carried out and in a timely manner. 
 
Clients always have the option to purchase investment products that we recommend through other 
brokers or agents that are not affiliated with CWM. 
 
Several of the investment advisory representatives (IAR’s) from CWM will receive commissions from the 
sale of other investment products such as variable annuities and mutual funds and such non-investment 
related products as Life Insurance.  Such commissions provide an individual with incentive to recommend 
these investment products based on the compensation they will receive from selling them as opposed to 
the client’s needs. 
 
 
 

Item 6 – Performance-Based Fees and Side-By-Side Management 

 
Item 6 of the Form ADV Part 2 instructions is not applicable to CWM’s brochure because CWM does not 
charge or accept performance-based fees which can be defined as fees based on a share of capital gains 
on or capital appreciation of the assets held within an investor’s account.  

Item 7 – Types of Clients 

 
CWM offers its investment company management services to investment advisors of mutual funds 
registered under the Investment Advisers Act of 1940.  CWM offers its asset management services to 
individuals, trusts, estates, charitable organizations, corporations and other business entities.   
 
As previously stated CWM can act as a referring party when marketing the services of third-party 
investment advisors though it does not currently engage in this activity.  In this capacity, CWM almost 
always refers only financial professionals to a third-party investment advisor.  Such financial professionals 
are licensed as investment advisor representatives and may also be registered securities representatives 
of a broker/dealer.  In rare cases, CWM may refer a retail investor to a third-party investment advisor.  
Such retail investors may be individuals, trusts, estates, charitable organizations, corporations and other 
business entities. 
 
Minimum Investment Amounts Required 
 
CWM imposes a minimum investment in the amount of $500,000 for its asset management services.     
Exceptions to this minimum investment amount may be waived at CWM’s discretion.  All clients must 
execute a formal, written contract when signing up for the asset management or investment company 
management services.   
 

Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss 

 
 
A.  Advisor uses the following methods of analysis in formulating investment advice. 
 
 
Technical Analysis (a.k.a. “Charting”).  The set of techniques in which charts and graphs are used to plot 
price movements, volume, and other indicators, in order to anticipate future price movements. Users of 
these techniques, called chartists or market technicians, believe that past trends in these indicators can 

http://www.businessdictionary.com/definition/set.html
http://www.businessdictionary.com/definition/technique.html
http://www.investorwords.com/831/chart.html
http://www.businessdictionary.com/definition/plot.html
http://www.investorwords.com/3807/price.html
http://www.investorwords.com/3149/movement.html
http://www.investorwords.com/5258/volume.html
http://www.investorwords.com/2435/indicator.html
http://www.businessdictionary.com/definition/order.html
http://www.businessdictionary.com/definition/user.html
http://www.investorwords.com/838/chartist.html
http://www.investorwords.com/5067/trend.html
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be used to extrapolate future trends, and that conditions of undervaluation and overvaluation can be 
identified. 
 
Cyclical.  A form of fundamental analysis involving the process of making investment decisions based on 

the different stages an industry is at during a given point in time. The type of position taken will depend on 

firm specific characteristics, as well as where the industry is at in its life cycle.  

Fundamental.  A method of evaluating a security by attempting to measure its intrinsic value by 
examining related economic, financial and other qualitative and quantitative factors. Fundamental 
analysts attempt to study everything that can affect the security's value, including macroeconomic factors 
(like the overall economy and industry conditions) and individually specific factors (like the financial 
condition and management of companies, industries, sectors or the economy).  The end goal of 
performing fundamental analysis is to produce a value that an investor can compare with the security's 
current price in hopes of figuring out what sort of position to take with that security (underpriced = buy, 
overpriced = sell or short).  
 
 
 
B.  Advisor uses the following investment strategies when managing client assets and/or providing 
investment advice. 
 
Long term purchases.  Investments held at least a year. 
 
Short term purchases. Investments sold within a year. 
 
Trading. Investments sold within 30 days. 
 
Short sales.  A short sale is generally the sale of a stock not owned by the investor.  Investors who sell 
short believe the price of the stock will fall. If the price drops, the investor can buy the stock at the lower 
price and make a profit. If the price of the stock rises and the investor buys it back later at the higher 
price, the investor will incur a loss.  Short sales require a margin account.  In most cases, exposure to the 
“short” side of the market will be pursued by buying “bear market funds,” put options or “inverse ETFs.”  
Two if the key differences between these approaches and actually shorting a stock are that shorting 
involves the potential for unlimited loss (buying a security does not), and shorting requires the investor to 
borrow stock from a brokerage firm, the supply of which may or may not be available on an ongoing 
basis.  Using mutual funds and ETFs to effect a short exposure entails internal costs to those securities, 
similar to any other mutual fund or ETF.  Such internal costs are not in effect when shorting securities. 
 
Option transactions including purchase and sale of put and call options.  Options are contracts giving the 
purchaser the right to buy or sell a security, such as stocks, at a fixed price within a specific period of 
time. 
 
Tactical asset allocation. Allows for a range of percentages in each asset class (such as Stocks = 40-
50%). These are minimum and maximum acceptable percentages that permit the investor to take 
advantage of market conditions within these parameters. Thus, a minor form of market timing is possible, 
since the investor can move to the higher end of the range when stocks are expected to do better and to 
the lower end when the economic outlook is bleak.  
 
Strategic asset allocation.  Calls for setting target allocations and then periodically rebalancing the 
portfolio back to those targets as investment returns skew the original asset allocation percentages. The 
concept is akin to a “buy and hold” strategy, rather than an active trading approach. Of course, the 
strategic asset allocation targets may change over time as the client’s goals and needs change and as 
the time horizon for major events such as retirement and college funding grow shorter. 
 
 

http://www.investopedia.com/terms/i/industrylifecycleanalysis.asp
http://www.investopedia.com/terms/t/tacticalassetallocation.asp
http://www.investopedia.com/terms/m/markettiming.asp
http://www.investopedia.com/terms/s/strategicassetallocation.asp
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Overview Of CWM’s Investment Strategy 

 
CWM’s strategic investment approach is, broadly speaking, a collaboration between the strategies 
developed by CWM’s Chief Investment Officer Rob Isbitts, and those developed by Ron Carson and 
Carson Wealth Management.   The two creators’ philosophies are similar in many ways, and CWM was 
created to allow investors to access the combined experience and risk-management focus of Rob Isbitts 
and Carson Wealth.  CWM incorporates five separate investment strategies into “Advance and Protect.”   
 
Each strategy differs from each other strategy in terms of the target investment time horizon, tolerance for 
volatility, and relative potential for long-term return.  None of the strategies have “investment income” as a 
primary objective, as CWM believes that a total return approach with disciplined risk-management allows 
many investors to effectively pursue their investment objectives.  Income-oriented securities will, however, 
be included in CWM strategies if CWM believes they fit the objectives of the strategy.  Additional 
strategies or enhancements to existing strategies are constantly considered, as CWM strives to be both 
flexible in its investment approach and adaptive to major changes in the investment landscape. 
 
The “Advance & Protect” Investment Discipline: 
 
A global tactical total return strategy that seeks to secure gains in advancing markets and protect capital 
in sideways to negative markets. 
 
The 4 Step Advance and Protect Investment Process: 

1. Create portfolios based on asset and sector classes believed to be in a long-term uptrend. 
2. Pick best way to invest in the asset class using non-proprietary investment vehicles or strategy. 
3. Utilize multiple analytical tools to assist in buy/sell decision making process, and to determine 

weightings among the portfolio themes/positions. 
4. Track and monitor investment behavioral trends such as legal insider trading activity and mutual 

fund and ETF inflows/outflows to enhance the investment entry and exit decision process. 
  

Key Macro Investment Decision Drivers 

As part of its investment process, CWM uses a group of proprietary evaluation methods developed by 
both Rob Isbitts and Ron Carson. 

The CWM Fundamental Factor Scorecard is a quarterly measure of economic and market health.  The 
scorecard is broken down to three areas, the category, the condition and the score.  The category is the 
specific economic area that CWM is monitoring.  The condition states whether the category is a positive, 
neutral, or negative factor in the overall health of the economy and market.  The score is given to each 
category depending on the condition.  The score given to each category and overall can be both positive 
and negative.  The overall or current score is the sum of each category.  On a relative basis, the score 
gives insight as to whether the economic health is improving or deteriorating.  To assist with the relative 
nature of the scorecard, 3 past quarterly scores are given. 

 
 
Strategy Summaries 
 
The five primary strategies that make up the Advance and Protect discipline are: 
 
Advance and Protect Core Strategy: the original portfolio strategy developed by Ron Carson and 
Carson Wealth, involves a wide range of styles and strategies with a focus on low-volatilty total return 
over both short-term and long-term time frames.   
 



 

13 
CWM, LLC  Disclosure Brochure 

Tactical ETF Strategy: a higher volatility strategy intended to complement one of CWM’s core portfolios, 
primarily through frequent buying and selling of Exchange Traded Funds (ETFs).  This follows the same 
general thematic approach of the Advance and Protect Core Strategy, but with less use of the short side 
of the market to hedge.  This strategy is expected to have a much more aggressive investment approach 
than the Core strategy.  The cash position may be very high at times when CWM believes that the short-
term reward-risk tradeoff offered by the global markets is not favorable. This strategy is expected to 
experience much higher turnover than the other CWM strategies, and thus is likely to be far less tax-
efficient. 
 

Hybrid Strategy:  

Hybrid is a conservative, absolute return style. To pursue this objective, CWM buys individual mutual 
funds and ETFs which employ an array of strategies, each of which is expected to move somewhat 
independently of the broad stock and bond markets. Some of these funds will use short-selling 
techniques.  The primary styles used with Hybrid portfolios are Arbitrage, Equity Surrogates (such as High 
Yield Bonds, Convertible Securities and REITs), Long-Short (including Market Neutral, Long-Short, Long-
Biased and Dedicated Short Strategies), Multi-Strategy Funds and Alternative Fixed Income (such as 
Currency Funds and Inverse Bond Funds).  

Concentrated Equity Strategy: 

Concentrated Equity is an approach to stock market investing that pursues long-term growth of capital by 
using a limited number of holdings (typically 30 or less). CWM’s Concentrated Equity strategy invests in a 
combination of mutual funds that each employ a Concentrated Equity style. Short-index securities 
(dedicated short mutual funds or inverse ETFs) may also be purchased in this strategy to reduce portfolio 
volatility in times of perceived high market risk. Concentrated Equity generally produces a long-biased 
portfolio allocation.  

Global Equity Strategy: 

Global Cycle is an equity-oriented style that takes a very long-term, thematic view of the global economy 
and financial markets (5-10 years). Emerald's Global Cycle Strategy seeks to capitalize on long-term 
themes identified by CWM.  The various themes may be U.S.-focused, Non-U.S.-focused, or a 
combination (i.e. “Global).  The portfolio will typically contain at least 40% of its exposure to investments 
outside the U.S.  The themes are captured primarily through ETFs and Mutual Funds. Short-index 
securities (mutual funds or short ETFs) may also be included in this strategy to reduce portfolio volatility in 
times of perceived high market risk.  

 

Risk of Loss 

 

Clients must understand that past performance is not indicative of future results. Therefore, current and 

prospective clients should never assume that future performance of any specific investment or investment 

strategy will be profitable.  Investing in securities (including stocks, mutual funds, and bonds) involves risk 

of loss.  Further, depending on the different types of investments there may be varying degrees of risk.  

Clients and prospective clients should be prepared to bear investment loss including loss of original 

principal.   

 

Because of the inherent risk of loss associated with investing, CWM is unable to represent, guarantee, or 

even imply that its services and methods of analysis or other unaffiliated, third-party investment advisors 

can or will predict future results, successfully identify market tops or bottoms, or insulate you from losses 

http://easfunds.com/glossary.asp#absolute_return
http://easfunds.com/glossary.asp#short_selling
http://easfunds.com/glossary.asp#long_bias
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due to market corrections or declines.  There are certain additional risks associated when investing in 

securities through CWM’s investment management programs or other unaffiliated third-party investment 

advisors. 

 

 Market Risk: Either the stock market as a whole, or the value of an individual 

company, goes down resulting in a decrease in the value of client investments.  

This is also referred to as systemic risk. 

 

 Equity (Stock) Market Risk:  Common stocks are susceptible to general stock 

market fluctuations and to volatile increases and decreases in value as market 

confidence in and perceptions of their issuers change.  If you held common 

stock, or common stock equivalents, of any given issuer, you would generally be 

exposed to greater risk than if you held preferred stocks and debt obligations of 

the issuer. 

 

 Company Risk:  When investing in stock positions, there is always a certain level 

of company or industry specific risk that is inherent in each investment. This is 

also referred to as unsystematic risk and can be reduced through appropriate 

diversification.  There is the risk that the company will perform poorly or have its 

value reduced based on factors specific to the company or its industry.  For 

example, if a company’s employees go on strike or the company receives 

unfavorable media attention for its actions, the value of the company may be 

reduced. 

 

 ETF and Mutual Fund Risk:  When the client is invested in a an ETF or mutual 

fund, it will bear additional expenses based on its pro rata share of the ETFs or 

mutual fund’s operating expenses, including the potential duplication of 

management fees.  The risk of owning an ETF or mutual fund generally reflects 

the risks of owning the underlying securities the ETF or mutual fund holds.  

Clients will also incur brokerage costs when purchasing ETFs.   

 

 Management Risk:  Your investment with my firm varies with the success and 

failure of our investment strategies, research, analysis and determination of 

portfolio securities.  If our investment strategies do not produced the expected 

returns, the value of the investment will decrease. 

 
 

 Foreign Investment Risk:  Foreign investing involves risks not typically associated with 
U.S. investments, including adverse fluctuations in foreign currency values, adverse 
political, social and economic developments, less liquidity, greater volatility, less 
developed or less efficient trading markets, political instability and differing auditing and 
legal standards. Investing in emerging markets imposes risks different from, or greater 
than, risks of investing in foreign developed countries. 

 
  

 Foreign Currency Risk: Currency market risk results from the price movement of foreign 
currency values in response to shifting market supply and demand. Interest rate risk 
arises whenever a country changes its stated interest rate target associated with its 
currency. Country risk arises because virtually every country has interfered with 
international transactions in its currency. Interference has taken the form of regulation of 
the local exchange market, restrictions on foreign investment by residents or limits on 
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inflows of investment funds from abroad. Restrictions on the exchange market or on 
international transactions are intended to affect the level or movement of the exchange 
rate. This risk could include the country issuing a new currency, effectively making the 
"old" currency worthless.  

 
 

 Interest Rate Risk: Debt securities have varying levels of sensitivity to changes in interest 
rates. In general, the price of a debt security may fall when interest rates rise. Securities 
with longer maturities may be more sensitive to interest rate changes. Certain corporate 
bonds and mortgage-backed securities may be significantly affected by changes in 
interest rates. Some mortgage-backed securities may have a structure that makes their 
reaction to interest rates and other factors difficult to predict, making their value highly 
volatile. Because zero coupon securities do not make interest payments, they are 
considered more volatile than bonds making periodic payments. When interest rates rise, 
zero coupon securities fall more sharply than interest paying bonds. However, zero 
coupon securities rise more rapidly in value when interest rates drop.  

 
 Options (Derivatives Risk): Even a small investment in options may give rise to leverage 

risk, and can have a significant impact on the accounts’ performance. Derivatives are 

subject to credit risk and liquidity risk. 

 
 

 

Item 9 – Disciplinary Information 

 
This item is not applicable to Advisor’s brochure because there are no legal or disciplinary events listed at 
Item 9 of the Form ADV Part 2 instructions that are material to a client’s or prospective client’s evaluation 
of CWM’s business or the integrity of CWM’s management. 

Item 10 – Other Financial Industry Activities and Affiliations 

Affiliation with Carson Wealth Management Group, Inc. 

 
CWM is owned and operated by Carson Wealth Management Group, Inc.  The sole owner of Carson 
Wealth Management Group, Inc. is Ron Carson.  Bradley Grubb is the Chief Operating Officer of Carson 
Wealth Management Group. 
 
Some employees of Carson Wealth Management Group, Inc. (including Ron Carson) are registered 
securities representatives and investment advisor representatives of LPL Financial, a registered 
broker/dealer (member FINRA/SIPC) and an SEC registered investment advisory firm.  It should be noted 
that Mr. Grubb is not currently registered to sell securities or provide investment advice through LPL 
Financial.  His capacity with Carson Wealth Management Group, Inc. is strictly administrative and 
business development.   
 
Employees of Carson Wealth Management Group, Inc. in their separate capacities as LPL Financial 
registered securities representatives and investment advisor representatives may recommend to their 
retail clients the purchase of investment companies managed by investment advisors for which CWM has 
entered into a referral or marketing agreement. Employees of Carson Wealth Management Group, Inc. in 
their separate capacities as LPL Financial registered securities representatives and investment advisor 
representatives may also recommend to their retail clients platforms sponsored by investment advisors for 
which CWM acts as a referring party or provides marketing services.  
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Employees of Carson Wealth Management Group, Inc. in their separate capacities as registered 

securities representatives and investment advisor representatives may recommend to their retail clients 

an investment company (i.e., mutual fund or variable annuity) for which CWM acts as a Sub-Advisor.  If a 

Carson Wealth Management Group, Inc. client purchases shares of an investment company that is sub-

advised by CWM, the client will pay an investment management fee to the investment company based on 

the value of the assets under management. Mr. Carson, through his ownership of CWM, will receive 

compensation from the investment management fees paid to the investment company, which include 

salary and partner’s distributions.  Therefore, employees of Carson Wealth Management Group, Inc. may 

have incentive to recommend CWM’s advised investment companies based on Mr. Carson’s potential 

receipt of compensation, not on the quality and cost of the sub-advised funds. This creates a potential 

conflict of interest. 

 

CWM and Carson Wealth Management Group, Inc. are not affiliated with LPL Financial.   
 
Co-Management Activities 
CWM, through the Co-Managed account program offers to LPL Financial investment advisor 
representatives, the ability to access the Advance and Protect investment strategy in order to implement it 
in their clients’ accounts.  CWM charges a set fee, which is taken from the investment advisor 
representative (client’s) overall fee to the client. 

Affiliation with PEAK Productions 

 
CWM is also under common ownership with PEAK ADVISOR ALLIANCE (“PEAK”).  PEAK provides 
coaching, consulting, training, and software services to financial advisors. PEAK services focus on client 
acquisition and business growth solutions. PEAK is not an investment advisor, broker/dealer or other type 
of financial services company.  However, PEAK works exclusively with individuals that work within the 
financial services industry.   
 
CWM has an arrangement with PEAK whereby CWM serves as sponsor of PEAK events (i.e. workshops, 
seminars, etc.).  PEAK receives a fixed fee from CWM for its sponsorship.  As a sponsor, CWM may 
make available to investment advisors with which it has a referral or marketing agreement the opportunity 
to market its services and investments at PEAK events.  Further, CWM will refer to financial professionals 
that use PEAK services the platforms, investment strategies and products provided by such investment 
advisors. 

Other Arrangements 

 
CWM is not and does not have a related company that is a (1) broker/dealer*, municipal securities dealer, 
government securities dealer or broker, (2) investment company or other pooled investment vehicle 
(including a mutual fund, closed-end investment company, unit investment trust, private investment 
company or “hedge fund,” and offshore fund), (3) other investment adviser or financial planner, (4) futures 
commission merchant, commodity pool operator, or commodity trading advisor, (5) banking or thrift 
institution, (6) accountant or accounting firm, (7) lawyer or law firm, (8) pension consultant, (9) real estate 
broker or dealer, (10) sponsor or syndicator of limited partnerships or (11) insurance company or agency. 
 
Although CWM does not currently have a related person that is an investment advisor or investment 
company; CWM intends to serve as a sub-advisor to third-party, unaffiliated investment advisors of 
mutual funds.  CWM may also enter into marketing arrangements with third-party, unaffiliated investment 
advisors some of which may serve as an investment advisor to investment companies.  See Items 4, 5, 
and 14 for details.   
 
 *On May, 1, 2011, Carson Wealth Management Group, LLC, an affiliate of CWM, filed an application with 
the Financial Industry Regulatory Authority (“FINRA”) to operate as a broker-dealer. The results of this 
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application are contingent upon final approval by the SEC and FINRA.  This affiliated broker dealer will  
operate as a fully disclosed introducing broker-dealer.  
 
When CWM recommends its clients invest in a mutual fund sub-advised by CWM, a potential material 
conflict of interest exists in that CWM’s incentive to recommend the mutual fund may be based on 
economic factors and not necessarily the client’s best interest.  However, it is CWM’s policy that the 
solicitation of a mutual fund sub-advised by CWM be based on the client's goals and risk tolerance.  
CWM will only recommend a mutual fund sub-advised by CWM on a fully-disclosed and non-discretionary 
basis.  Therefore, clients must provide their affirmative consent prior to purchasing shares of a mutual 
fund sub-advised by CWM.  CWM will offset the amount of any sub-advisory fee received from the mutual 
fund for the client’s investment against the client’s investment advisory fee for asset management service.   
 

Item 11 – Code of Ethics, Participation in Client Transactions and Personal Trading 

Code of Ethics Summary 

 
CWM has established a Code of Ethics that will apply to all of its supervised persons. As a fiduciary, it is 
an investment adviser’s responsibility to provide fair and full disclosure of all material facts and to act 
solely in the best interest of each of clients at all times.  This fiduciary duty is considered the core 
underlying principle for the advisor’s Code of Ethics which also covers its Insider Trading and Personal 
Securities Transactions Policies and Procedures.  CWM requires all of its supervised persons to conduct 
business with the highest level of ethical standards and to comply with all federal and state securities 
laws at all times.  
 
Upon employment or affiliation and when changes occur, all supervised persons will sign an 
acknowledgement that they have read, understand and agree to comply with the advisor’s Code of 
Ethics. CWM has the responsibility to make sure that the interests of all clients are placed ahead of 
CWM’s or its supervised person’s own investment interest. Full disclosure of all material facts and 
potential conflicts of interest will be provided to clients prior to any services being conducted. CWM and 
its supervised persons must conduct business in an honest, ethical and fair manner and avoid all 
circumstances that might negatively affect or appear to affect our duty of complete loyalty to all clients. 
 
This disclosure is provided to give as a summary of CWM’s Code of Ethics. However, if someone wishes 
to review CWM’s Code of Ethics in its entirety, a copy will be provided promptly upon request. 

Affiliate and Employee Personal Securities Transactions Disclosure 

 
You should know that CWM’s personnel will buy or sell securities that are also recommended to clients.  
In order to minimize this conflict of interest, securities that CWM recommends and purchases for clients 
are generally widely held and publicly traded.  In addition, in accordance with its fiduciary duty to clients, 
CWM always places client interests ahead of the investment interests of itself or those of its own 
personnel. Consequently, CWM will not typically purchase or sell any security prior to implementing any 
transaction for a client’s advisory account, thus preventing its (CWM’s) personnel from benefitting from 
client transactions.  In those rare situations where such purchases cannot be avoided, CWM will only 
engage in such trades outside of a proscribed period of time generally no sooner than two days prior to 
the client’s trade.  These hold periods do not apply to mutual funds. 
 
CWM may recommend mutual funds, which are sub-advised by CWM.  CWM is compensated by these 
mutual funds for acting as the sub-advisor.  CWM’s associated persons are not permitted to personally 
invest in mutual funds sub-advised by CWM.   

Item 12 – Brokerage Practices 
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Asset Management Services - For clients that wish to utilize CWM’s Asset Management Services, a 
custodian recommended by CWM will generally be used.   
 
At least annually, CWM will review alternative custodians in the marketplace for comparison to the 
currently used broker/dealer-qualified custodian, evaluating criteria such as overall expertise, cost 
competitiveness, and financial condition.  Quality of execution for custodians will be reviewed through 
trade journal evaluations.  CWM also receives benefits that may not be received if CWM did not use the 
services of such broker/dealers to implement the investment advice provided.  These benefits include, but 
are not necessarily limited to: receipt of duplicate client confirmations and bundled duplicate statements; 
access to a trading desk; the ability to have investment advisory fees deducted directly from client 
accounts; access to an electronic communications network for client order entry and account information; 
receipt of compliance publications; and access to mutual funds that generally require significantly higher 
minimum initial investments or are generally only available to institutional investors. No single criteria will 
validate nor invalidate a custodian or service provided used, but rather, all criteria taken together will be 
used in evaluating the currently utilized custodian.   
 
While CWM does recommend broker/dealers, clients are free to select any broker/dealer, mutual fund 
company, or variable annuity sponsor to serve as client’s qualified custodian under the condition that all 
arrangements must be approved and agreed to by CWM.  When a client directs the use of a particular 
broker/dealer or other qualified custodian, CWM may not be able to obtain the best prices and execution 
for the transaction.  Clients who direct the use of a particular broker/dealer or qualified custodian may 
receive less favorable prices than would otherwise be the case if clients had not designated a particular 
broker/dealer or qualified custodian.   Further, directed trades may be placed by CWM after effecting non-
directed trades. 
 
CWM does not currently have soft-dollar agreements with any broker dealers and thus, has not received 
any such benefits. 
 
Investment Allocation and Trade Aggregation Policy 

 
The overriding principle governing CWM’s allocation and aggregation process is the fair and equitable 

treatment of all clients in the allocation of investment opportunities and in the aggregation of client orders 

and resulting allocation of securities or transaction proceeds.   

 
CWM has various model strategies that are used in the management of its separate accounts.   

The CWM trading department prioritizes the release of trading orders with respect to its advised separate 

accounts as follows:  

 
1. Discretionary accounts that have no restrictions that require manual trade adjustments (such as 

deviations from the model for cash requirements or that hold non-model securities, etc.);  

2. Accounts with restrictions that require manual intervention to process trades; 

3. Accounts with directed brokerage arrangements;  

4. Non-discretionary accounts that require pre-approval of trades.  

 
Due to the sequence of placing trades for accounts it is possible that accounts that are traded first may 

receive more favorable pricing than accounts that are traded last. 

 
CWM provides investment management services to its direct clients and sub-advisory services to 

investment advisors of registered investment companies. CWM provides non-discretionary investment 

research and market analysis to third-party investment professionals such as advisors and brokers.  

CWM’s Chief Investment Officer also serves as a member of the Investment Committee of the EAS 

Genesis and Global Cycle Funds (“EAS Funds”). There are times when the Chief Investment Officer will 

have the same investment recommendation at the same time for CWM’s direct accounts, sub-advised 
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funds, third-party professionals and the EAS Funds.  In order to assure that no one client is favored over 

others, the Chief Investment Officer has implemented a trading rotation.  The rotational trading 

mechanism aims to provide fair treatment to direct clients, Funds and those who receive research from 

CWM.  The trading sequence typically follows a rotation in which recommendations are released in order 

to each client based on their priority in the trading rotation.  The Chief Investment Officer will maintain a 

spreadsheet that tracks each client’s place in the trading rotation for each transaction where there is a 

potential for conflict.   

 

CWM may aggregate orders for its advised accounts to reduce transaction costs and facilitate efficient 

execution of client orders in the same securities on the same day.  In the event that a trade is partially 

completed, CWM will allocate the executed portion of the transaction on a pro rata basis among 

participating accounts. The participating accounts will receive the average price and transaction costs will 

be assessed at the Schwab commission rate applicable to each account. The commission rate is 

predicated on the client’s total household assets on deposit at Schwab. CWM will document the allocation 

of its bunched orders and review them at least annually to ensure that all clients receive fair and equitable 

treatment. Written approval from the CCO is required for any departures from the stated allocation 

process. Deviations may occur for good cause and would include, but not be limited to:  cash or liquidity 

limitations; client-specific investment objectives, policies, or restrictions; or inadequate number of shares 

to justify the processing expenses (e.g. a client would receive a de minimus allocation).  CWM currently 

does not participate in IPO’s, however, should this change in the future, the above allocation and review 

process would apply. 

 
Cross Transactions 

A cross trade is a transaction between two accounts managed by the same investment adviser.  Cross 
trades can be executed by an adviser either on a direct or indirect basis.  In a direct cross transaction, 
securities are transferred from the account of one client to that of another client.  In an indirect cross 
trade, purchase and sale orders for the same securities are placed for execution through an unaffiliated 
broker-dealer, usually with no or minimal commission expense.   

It is CWM’s policy to engage in cross trade transactions only when absolutely necessary, when it’s in the 

client’s best interest in accordance with its fiduciary duty to seek to receive the best available execution 

on behalf of its clients.  All cross trades must receive the prior written approval of CWM’s Chief 

Compliance Officer and may not be applicable to all clients’ accounts. 

 

Client Participation in Transactions 

In general, investment decisions for each account or Fund are made independently from those of other 
accounts or Funds and are made with specific reference to the circumstances and objectives of each 
account or Fund. A particular account or Fund may or may not participate in any specific transaction, or 
may receive allocations of securities or investments that differ from that provided to other accounts and 
Funds, based on a number of factors including, but not limited to, the trade rotation policy, previous 
transactions, account restrictions, account size, tax status, risk tolerance, cash and liquidity. Although 
CWM generally will seek to be consistent in its investment approach for all accounts with the same or 
substantially similar investment objectives, strategies and restrictions, the act of purchasing, selling or 
holding a security for one account does not mean it will be purchased, sold or held for another account. 
CWM will transact for some accounts in securities already owned by other accounts. Due to differing 
market conditions and factors previously cited, CWM may purchase (or sell) a security on behalf of some 
accounts that CWM has sold (or purchased) on behalf of other accounts 

 

Item 13 – Review of Accounts 
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Account reviews are provided in connection with Investment Company Management Services and Asset 
Management Services.  Rob Isbitts, CWM’s Chief Investment Officer, or one of CWM’s other investment 
advisor representatives, as appropriate for the relevant account, will contact clients at least annually for 
the purpose of reviewing their account and to determine if there have been changes in their financial 
situation or investment objectives.   The calendar is the main triggering factor, although more frequent 
reviews may also be triggered by changes in the client’s circumstances, client request, or changes within 
the market.  The underlying portfolios used to manage client accounts and holdings within those portfolios 
are reviewed on a more frequent basis.  Portfolios are usually reviewed as frequently as daily or weekly, 
but no less frequently than monthly.  Mr. Isbitts is responsible for day to day rebalancing, reallocation and 
ongoing trading services for accounts managed by CWM.  
 
 
Statements and Reports 
With respect to Asset Management Services, clients will receive account statements at least quarterly 
from the qualified custodian.  In addition, clients may receive on-demand position and performance 
reports from CWM for no additional fee.  Clients are encouraged to always compare reports provided by 
CWM against the account statements delivered from the qualified custodian, as the latter is the official 
record of the client’s account. 
 
  
 
 

Item 14 – Client Referrals and Other Compensation 

 
Typically, CWM only refers financial professionals to third-party investment advisors, but in some 
situations CWM may refer retail investors to a third-party investment advisor. 
 
When CWM refers a retained investor to a third-party investment advisor, CWM will provide proper 
disclosure of the arrangement to the retail investor.  Disclosure will be made at the time of solicitation and 
will include a description of CWM’s arrangement with the third-party investment advisor and a description 
of the compensation arrangement.  CWM will also provide to the retail investor a copy of the third-party 
investment advisor’s Form ADV disclosure brochure.`  
 
CWM is compensated for its solicitation activities to third-party investment advisors.  The exact 
compensation arrangement will vary depending on the arrangement with the investment advisor firm.  
However, CWM is usually paid a referral fee based on a portion of the management fees charged by the 
investment advisor to clients that invest with the investment advisor through a financial professional 
originally referred to the investment advisor by CWM.  The portion of the managed fee paid to CWM may 
reach as high as 50% of the overall fee received by the investment advisor.  Fees paid to CWM may be in 
the form of a sliding fee schedule that increases as the amount of assets originally referred by CWM to 
the investment advisor (through third-party financial professionals) increases. 
 
CWM has no arrangements whereby it directly or indirectly compensates any person for client referrals to 
CWM.   
 

Item 15 – Custody 

 
Custody, as it applies to investment advisors, has been defined by regulators as having access or control 
over client funds and/or securities.  In other words, custody is not limited to physically holding client funds 
and securities.  If an investment advisor has the ability to access or control client funds or securities, the 
investment advisor is deemed to have custody and must ensure proper procedures are implemented.   
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CWM is deemed to have custody of client funds and securities whenever CWM is given the authority to 
have fees deducted directly from client accounts; however, this is the only form of custody CWM will ever 
maintain.  It should be noted that authorization to trade in client accounts is not deemed by regulators to 
be custody.  CWM is typically given authority to have fees directly deducted from a client’s account when 
providing asset management services.  CWM is not given authority to have fees directly deducted from a 
mutual fund’s account when serving as a sub-advisor providing investment company management 
services. 
 
For accounts in which CWM is deemed to have custody, CWM has established procedures to ensure all 
client funds and securities are held at a qualified custodian in a separate account for each client under 
that client’s name.  Clients or an independent representative of the client will direct, in writing, the 
establishment of all accounts and therefore are aware of the qualified custodian’s name, address and the 
manner in which the funds or securities are maintained.  Finally, account statements are delivered directly 
from the qualified custodian to each client, or the client’s independent representative, at least quarterly.  
Clients should carefully review those statements and are urged to compare the statements against 
reports received from CWM.  When clients have questions about their account statements, they should 
contact CWM or the qualified custodian preparing the statement. 
 

Item 16 – Investment Discretion 

Through its Asset Management Services and Investment Company Management Services, CWM will 

maintain trading authority over client accounts and will implement trades on a discretionary basis upon 

receiving the proper written authorization.  By allowing CWM to manage accounts on a discretionary 

basis, CWM will have the authority to determine the type of securities and the amount of securities that 

can be bought or sold for your portfolio without obtaining your consent prior to each transaction.     

 

Although CWM manages all accounts on a discretionary basis, clients have the ability to place 

reasonable restrictions on the types of investments that may be purchased in an account. Clients may 

also place reasonable limitations on the discretionary power granted to my firm so long as the limitations 

are specifically set forth or included as an attachment to the client agreement. 

 

Item 17 – Voting Client Securities 

 
Investment Company Management Services - CWM will vote proxies on the investments under its 
Investment Company Management Services.  Proxies will be voted in the best interest of clients.  CWM’s 
proxy voting policy is to cast proxy voting in favor of proposals that are anticipated to enhance the long-
term value for the client’s shareholders and the company.  Generally, this will mean voting “for” proposals 
that are to improve the management of a company, increase the rights or preferences of the voted 
securities, and/or increase the chance that a premium offer would be made for the company or for the 
voted securities.  CWM’s decision to vote in support or opposition of a proposal will always depend on the 
specific circumstances described in the proxy statement and other available information.   
 
CWM votes proxies based on the best interests of each individual client.  This means CWM may vote one 
way for one client and the opposite way for other clients.  Upon taking authority to vote proxies, clients 
may place restrictions on how Advisor votes.  In addition, clients always have the ability to direct a 
particular proxy vote by contacting Advisor prior to when the vote must take place. 
 
Clients may request a complete copy of Advisor’s proxy voting policies and procedures as well as 
information on how the individual client’s proxies were voted by contacting the Advisor at the address or 
phone number indicated on Part II, Page 1 of this disclosure document. 
 
Asset Management Services - Advisor does not vote proxies or other securities on behalf of its clients. It 
is the responsibility of the client to vote all securities held in managed accounts. 
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Item 18 – Financial Information 

 
This item is not applicable to CWM’s brochure.  CWM does not require or solicit prepayment of more than 
$1,200 in fees per client, six months or more in advance.  Therefore, CWM is not required to include a 
balance sheet for its most recent fiscal year.  CWM is not subject to a financial condition that is 
reasonably likely to impair its ability to meet contractual commitments.  Finally, CWM has not been the 
subject of a bankruptcy petition at any time. 
 
 

 
 


